OMMON ,

We help organizations do more for Iess

EMR Technology Integration Practices (TIPs™)

COMMON, EMR Technology Integration Practices (TIPs™) will give you a comprehensive
collection of functional data to help covered entities make the correct decisions about your

final selections and implementation.

The competition is growing, margins are
shrinking, and covered entities are asked to do
more for less. The push and marketing-hype
behind EMR has increased over the past few
years, and the EMR you select will have a vast
impact on your organization.

COMMONYy will help your organization to
determine which ones are the most appropriate
for you and your organization.

EMR Readiness

Our experts will assess your readiness for an
EMR implementation with special attention to
specific operational characteristics and
corresponding:

1. Work flow and processes analysis
Identification of specialty needs and
requirements

3. Network infrastructure assessment

4. Interoperability with business associates
and other covered entities

5. Identification of security and regulatory
requirements

EMR Vendor Selection and Implementation
Our trusted advisors will assist your organization
with:

1. Matching the specific the requirements of
your organization with potential EMR
vendors

2. Validating the performance of the EMR
vendors

3. Evaluating, testing (when applicable) and
working with the selected vendor to
define, design, and deploy for a better
transition and better results

4. Infrastructure implementation support

5. Database evaluation, mining, conversion,
testing, pilot, and transfer

6. Final database migration

BENEFITS

o Maximize your return on investment.

a Proper planning, selection, and contract
negotiation phases of choosing the right EMR
solution for your organization and your
patients

a Appropriate technology to improve your
clinical record processes

o Comply with all requirements imposed by both
medical and legal authorities

a Ensure the performance and the support for
your needs as a provider

o Enhance the quality of care you give and ease
your workload

o Improve your workflow and your bottom line

a Provides the ability to minimize downfalls and
“gotchyas”

o Minimize system downtime

o Provides accurate information for future
eMedicine selection and addition of new
technologies

0 Help demonstrate “meaningful use”

o Prepare for ARRA reimbursements

WHY COMMON,

o Outstanding People: We have the very best
consultants and professionals the industry has
to offer.

o Integrity: We will do what is right, every time.

o Excellence in Everything we do: Excellence
in everything we do is about quality and
exceeding client expectations during and after
the engagement process.

o Focus: Customer First, Last and Always.

o Best-in-breed: COMMONy EMR TIPs™
guarantees the neutrality of our deliverables.
We will give you a consistent and uniform set
of service parameters and solutions without
the disposition of vendors or brands.

www.commond.com



