
 

 
 
 
COMMONd Project Management Technology Integration Practices (TIPs™) will 
give you a process and methodology that is consistent throughout the project lifecycle. 
 
An important part of our project manager’s job is to represent both teams and to 
communicate with the customer.  Our PM Methodology strives to develop a friendly, 
honest, and open relationship with our clients. 
 

 

The current market is changing everything.  In 
this economy, competition is growing, margins 
are shrinking, and organizations are asked to do 
more for less.  Meeting the demands of the 
changing economy requires good project 
management and effective leaders.  The 
COMMONd PM process and methodology 
provides our clients with the structure, flexibility, 
and control they need. 
 
“What do I have?” 
With COMMONd’s PM TIPs™, we will assist 
your company in planning and managing your 
project from start to finish. 
 
“What am I paying for?” 
COMMONd’s PM TIPs™ will help you monitor 
and track your project throughout the entire 
project lifecycle.  This will help you stay on top 
of schedules, deliverables, and expenses. 
 
“How efficient is it?” 
With the COMMONd’s PM TIPs™, we will 
monitor the progress of the project against the 
project plan.  Your company will have consistent 
status reports and weekly team meetings to 
control resource and budget allocations. 
 
“Can I do more for less?” 
COMMONd’s COsource TIPs™ can help you 
thoroughly answer this critical question.  

PM Technology Integration Practices (TIPs™) 

 BENEFITS 
 Utilize a proactive and interactive approach. 
 Identify problems before they occur. 
 Reduce project risk. 
 Enable better Change Management.  
 Predict and identify conditions that cause 

variability.  
 Minimize deployment downtime. 
 Shorten your project lifecycle. 
 Lower your project cost. 
 Maximize your return on investment. 
 Achieve a quality project on time under budget. 

 
WHY COMMONd 

 Outstanding People: We have the very best 
consultants and professionals the industry has to 
offer. 

 Integrity: We will do what is right, every time. 
 Excellence in Everything we do: Excellence in 

everything we do is about quality and exceeding 
client expectations during and after the 
engagement process. 

 Focus: Customer First, Last and Always 
 Best-in-breed: COMMONd  PM TIPs™ 

guarantees the neutrality of our deliverables.  
 
We will give you a consistent and uniform set of 
service parameters and solutions without the 
disposition of vendors or brands. 

www.COMMONd.com 


