COMMON;

We help organizations do more for less

SOFT TIPs™

COMMON, SOFT Technology Integration Practices (TIPs™) COMMON's software
custom development methodology will improve efficiency, costs & quality throughout the
process. Our approach will allow requirements and specifications to evolve as the

development project progresses.

COMMONy's SOFT TIPs™ accommodate requirement changes without spiraling costs out of
control. The end result is that your budget, quality and lifecycle objectives are met or

exceeded.

Software development is unpredictable and
often results in uncontrollable costs and
unfinished products.

Furthermore, software is habitually written
without careful planning which results in a glued
together design of the system from decisions
based on short-term factors. This might work
well when the system is small, but as your
system grows, it becomes increasingly difficult to
add, manage and integrate new functions.

“What do | have?”

With COMMON, SOFT TIPs™, we will produce
through requirements for the product. Ideas for
possible features, priorities and functionality will
be studied carefully in order to guarantee
success of the project.

“What do we need?”

Tactical and Strategic goals and objectives,
technical requirements, costs, interfaces and
resources will be evaluated. This will lead to a
successful engagement that has the correct
predictability for your organization.

“Can | do more for less?”

Our methodology yields a number of advantages
for our clients. You will get a live production
early on with capabilities according to your
requirements on time and budget.

BENEFITS

COMMONy's software experience and research
has led to an industry leading methodology for
efficient software development life cycle design.

Our team and methodology ensure:

0 Your business, technical and growth
requirements are met.

o Your software products are developed in a
timely predictable manner.

o A cost control process for installation of the
product is maintained.

o Problems are found as early as possible in the

product’s lifecycle.

Cost to resolve problems are reduced.

o Predictable process for future growth.
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WHY COMMON,

o Outstanding People: We have the very best
consultants and professionals the industry has
to offer.

o Integrity: We will do what is right, every time.

o Excellence in Everything we do: Excellence

in everything we do is about quality and

exceeding client expectations during and after
the engagement process.

Focus: Customer First, Last and Always.

o Best-in-breed: COMMON Security TIPs™
guarantees the neutrality of our deliverables.
We will give you a consistent and uniform set of
service parameters and solutions.
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www.commond.com



